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JOB SPECIFICATION

1. Position Summary 

The Manager Unsealed Roads is accountable to the Assistant Regional Manager for managing the long term sustainability of the 10,000km unsealed road network in Northern and Western Region.  
2. Reporting/Working relationships

The Manager, Unsealed Roads:

· reports to the Assistant Regional Manager, Northern & Western Region
· has professional, management and administrative responsibilities for staff employed on unsealed road operations and services

· liaises with a wide range of internal and external stakeholders.
3. Special Conditions

The initial location will be in the Northern and Western Region, based at Port Augusta, but depending on circumstances the successful applicant may be reassigned to other areas to perform work of a similar nature appropriate to the classification on either a temporary or continuing basis, anywhere in the State.

Some work outside of normal working hours and travel necessitating overnight absences may be involved.

The incumbent may be required to operate in extreme climatic and remote environments in the States Far North.

A current Driver’s Licence is essential.
4.
Statement of Key outcomes and associated activities

1. Control and coordinate maintenance and construction activities on the unsealed road network to time, cost, environmental and quality standards and in accordance with Regional objectives and strategies by:

a) managing the annual unsealed road maintenance and construction budgets by controlling and coordinating maintenance and associated infrastructure activities to cost and time targets and appropriate quality standards

b) developing the annual unsealed road maintenance and construction program by identifying and anticipating maintenance requirements and determining likely time and cost commitments

c) ensuring the effective administration and supervision of all resources, including internal and external labour resources and contract works, associated with road maintenance and construction activities to time, cost and quality, contractual standards, terms and conditions
d) leading and directing reviews of current work practices and research, development and implementation of new work place efficiency initiatives; including post implementation evaluations and benchmarking against industry

e) managing and ensuring timely road condition reporting service within the Region

f) developing and maintaining effective communication channels by liaising with key internal and external parties including, local councils, public utilities, associations and members of the public on matters relating to Regional maintenance and construction activities

g) preparing reports, submissions, briefings and other high level responses to relevant Ministerial and other complex and or sensitive correspondence on issues relating to the unsealed road network.
2. Provide significant professional expertise in policy and strategy development and in ongoing continuous improvements in systems and technical standards by:

a) providing technical advice on future projects and initiatives on the Region’s unsealed road network

b) identifying potential impacts of departmental strategies and policies and providing advice to senior managers on future trends and issues within the Region

c) evaluating practices and procedures, including developing and implementing systems to monitor the standard of works and asset conditions against specific requirements, and introducing improvements where relevant

d) establishing and monitoring structures, systems and standards which will provide high levels of client satisfaction

e) developing, monitoring and evaluating professional and business performance indicators.
3. Significantly contribute to the effective management and operation of Northern & Western Region by: 

a) participating as a senior member of the Region’s management team in business and corporate planning and strategy

b) managing budgets and providing reports to the Assistant Regional Manager for corporate consolidation

c) effectively managing financial management and planning of resources including the operating and capital expenditure budgets and financial systems development and maintenance

d) adhering to departmental policies and in conformity with approved time and budget constraints

e) effective leadership and human resource management and supervision of staff, including day labour workforce in outback and rural areas, including:

· monitoring the resources required, work standards and work loads

· providing feedback on performance and undertaking performance management where necessary

· facilitating quality staff training and professional development

· mentoring and guiding professional, technical, operational and administrative staff 

f) monitoring and ensuring that a safe and healthy work environment, free from discrimination is provided for employees by:
· implementing departmental human resource policies

· ensuring that the principles of Equal Employment Opportunity, Customer Service and Ethical Conduct are a normal part of doing business

· managing industrial relations issues appropriately as they arise.
PERSON SPECIFICATION

1. Essential Minimum Requirements

1. Educational/Vocational Qualifications

a) Professional Civil Engineer.
2. Personal Abilities/Aptitude/Skills/Experience/Knowledge

a) Extensive experience in managing construction and/or road maintenance operations which demonstrates:

· sound knowledge of road construction and maintenance principles, procedures and practices

· knowledge of the principles of Quality Management

· significant professional ability to identify operational problems and propose or initiate appropriate corrective action
b) Extensive experience in contract administration, specification preparation and the development of business proposals, project evaluations and benefit / cost analyses.

c) Proven experience in effectively managing physical, human and financial program resources, including:

· leading, organising and directing the work of professional, technical and operational staff

· undertaking performance management processes

· delegating appropriately and demonstrating sensitivity to the personnel needs of staff

· displaying sound leadership in cultural improvement and change management.

d) High level interpersonal skills which foster effective communication with a wide range of stakeholders by;

· working closely and in partnership with internal and external stakeholders

· representing the region and Department with a high degree of personal integrity and credibility in a variety of different forums including public meetings, community events and committees
· dealing with situations requiring consultation, negotiation and conflict resolution
e) Demonstrated ability to work with high level professional independence under broad policy direction, express clear and meaningful goals and determine objectives and priorities and the necessary course of action within the framework of the Agency’s corporate goals.
f) High-level ability to write clearly and logically to enable the preparation of concise, accurate and articulate reports and correspondence with appropriate recommendations after undertaking complex investigations.
g) Demonstrated commitment to the principles and practices of Equal Employment Opportunity, Customer Service and Ethical Conduct, and an understanding of, experience in, and ability to manage to the spirit and principles of the Premier’s Safety Commitment and the legislative requirements of the Occupational Health Safety and Welfare Act, utilising AS/NZS 4360 Risk Management, or to an equivalent set of standards.

2. Desirable Characteristics

1. Educational/Vocational Qualifications

a) Post graduate studies in management.

2. Personal Abilities/Aptitude/Skills/Experience/Knowledge
a) Knowledge of strategic management and project management processes and the principles of Quality Management.

b) Knowledge of the social and economic environment in a rural region and the resultant responsibility placed on the Department for public accountability.
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